
  

Minot State University 
Deans Council Meeting 

November 22, 2016 
Meeting Minutes 

 
Members: Laurie Geller, Conrad Davidson, Jacek Mrozik, Cheryl Nilsen, Kris Warmoth, Lori 
Willoughby 
 
Guests: Brent Winiger and Jonelle Watson, Jessica Hudson, Amber Wright, Shan 
Haarsager, Karen Brunner-Wright  
 
Laurie Geller welcomed all and called the meeting to order at 1:09 p.m.  
 
Budget workbooks and processes were discussed in detail with Brent Winiger and Jonelle 
Watson. Contact Brent or Jonelle for assistance. 

• The reason for the budget workbooks is to list all budgetary items showing the needs 
for the fiscal year.  

• Budget workbook explanation: 
o The first tab in the workbook is the instructions. 
o The second tab is the tentative budget development schedule. 
o The third tab is Operating Budget. 

 Explanations of the columns on the tab called “operating budget”. 
• Previous Year Actuals—expenses for FY ’16 (July 2015-June 

2016) 
• Beginning Budget—refers to FY ’17 (July 2016-June 2017) 
• Budget Adjustments—includes any changes made to the current 

year’s budget (e.g., operating reduction due to the allotment) 
• Current Year Budget—beginning budget plus or minus amounts 

from the budget adjustment column 
• Year to Date Actuals—expenses through September 30, 2016 

o The fourth and fifth tabs are for positions and pooled positions funding.  
o The sixth tab is Capital & One time Requests. 
o The seventh tab is space and renovation needs such as larger classroom, or 

update to current space.   
 
The approval of minutes from October 25, 2016 were approved as written.  
 
Dates / Deadlines / Announcements 
Laurie Geller highlighted November 30th as second-year evaluations and promotion/tenure 
packets due to the VPAA office.  See calendar below for other important dates.  
 
Discussions  
HLC Faculty Qualifications was cleaned up. Laurie Geller had Kris Warmoth review, and 
she tweaked a couple of words. The qualifications document will be shared with AAC as an 
FYI.  Discussion about having Anton Huether make it a fillable document was held.  Laurie 
Geller asked if this can be approved and put into place. See attached draft.   



  

Council discussed that some faculty have terminal degrees outside their content area. Also 
see http://catalog.minotstateu.edu/graduate/graduate-faculty-status/ for the definition of 
academically qualified (also attached). 
 
Low enrolled courses, program rotations, curriculum updates – see spreadsheets.  
Review the courses and make faculty aware of low enrolled courses, the program rotation, 
and updates.  Look to see where there are needs for recruiting.  
 
15-week semester and J-term feedback are on the upcoming NDUS AAC meeting for 
December.  Looking for any other feedback on this two particular items – overall, MiSU does 
not like either one.  
 
Other: Discussion about Thesis / Projects – not compensated.  How many IS (independent 
study) is allowed for each faculty?  Per semester and or year-long?  
Overload policy is two IS during academic year plus two more during the summer session. 
There can be an exception to each IS that is issued, but warrants explanation.    
 
Next Meeting: Tuesday, December 27 at 1 p.m. in the Academic Affairs Conference Room 
 
 
 
 
 
 
 
 
 
CALENDAR 
November 2016 
23 Faculty Senate Sabbatical Review Committee makes recommendations to University President 
24 University Closed – Thanksgiving 
25 University Open – No Classes  
25 Last day to drop second eight week class 
28 Sixteen & second eight-week electronic course evaluation invitation sent 
28 Class Resumes 
30 Evaluation and goals for second-year faculty due from Dean to VPAA Office 
30 Promotion and tenure packets with recommendations due from Deans to VPAA Office 
30 First draft of year-long class schedule from Deans to Registrar’s Office 
December 2016 
6 Second eight-week electronic course evaluation closes 
7 Promotion & tenure binders made available for Promotion & Tenure Committees for deliberations 
7-8 Finals for second week classes 
11 Sixteen-week electronic course evaluation closes 
13 Grades must be submitted by noon via Campus Connection for second eight week classes 
12-16 Finals week 
15 Notice of non-renewal to second year faculty 
16 University President makes announcement of sabbatical recipients for the 2016-17 academic year 
19 Grades must be submitted by noon via Campus Connection for sixteen week classes 
20 Course evaluation results to faculty 
26 University Closed – Christmas Day observed 
27 Fall grades are posted 

http://catalog.minotstateu.edu/graduate/graduate-faculty-status/


  

2016-17 Undergraduate and Graduate Catalogs 
 
Graduate Faculty Status 

• Overview 
• Application Process 

 
Graduate Faculty status at Minot State University is based on academic qualifications and/or 
professional expertise. Three categories of graduate faculty status are available. 
 
Graduate Faculty 
MSU Graduate Faculty may teach graduate courses and serve on graduate students’ committees. Only 
Graduate Faculty with earned doctorate or terminal degrees may chair graduate students’ committees. 
Graduate Faculty are full-time faculty who are academically qualified* and designated as Graduate 
Faculty prior to and during the time the course is delivered and/or the committee is advising the 
student’s research. Graduate Faculty are listed in the Graduate Catalog as well as on the Graduate 
School website. 
 
Professional Graduate Faculty 
Professional Graduate Faculty may only serve on graduate students’ committees. Professional 
Graduate Faculty are MSU faculty or others who have extensive professional experience and expertise 
in an area specific to a student’s research interests. A new appointment is required for each committee 
assignment. Professional Graduate Faculty are listed on the Graduate School website. 
 
Visiting Graduate Faculty 
Visiting Graduate Faculty may teach graduate courses and serve on graduate students’ committees. 
Only Visiting Graduate Faculty with earned doctorate or terminal degrees may chair graduate students’ 
committees. Visiting Graduate Faculty are part-time or one-year special contract faculty who are 
academically qualified* and designated as Visiting Graduate Faculty prior to and during the time the 
course is delivered and/or the committee advising the student’s research. Visiting Graduate Faculty are 
listed on the Graduate School website. 
 
Definition of Academically Qualified 
Faculty members are considered academically qualified for graduate teaching positions and serve on 
students’ committees by meeting either of the following requirements: 

A. Have an earned doctorate or terminal degree from a regionally accredited institution. 
B. Have a master’s degree from a regionally accredited institution and extraordinary teaching 

and/or scholarly skills that qualify the faculty member to teach and advise in a specific area of 
expertise. The faculty may also serve on graduate committees and will receive the status 
Associate Graduate Faculty. 

Additionally, faculty must provide support to illustrate currency in teaching and scholarship. 
Currency is defined by each College Dean for his/her respective college, and these definitions are 
reviewed and endorsed by the Graduate Council. 

http://catalog.minotstateu.edu/graduate/graduate-faculty-status/#text
http://catalog.minotstateu.edu/graduate/graduate-faculty-status/#applicationprocesstext


 

Form last revised on 11/19/16. 

Faculty Teaching Qualifications  
 
HLC Policy Statement:  
Minot State University adheres to the Higher Learning Commission’s statement on Assumed Practices regarding 
faculty roles and qualifications. All instructors (excluding teaching assistants who are enrolled in a graduate 
program and supervised by faculty) must possess an academic degree relevant to what they are teaching and at 
least one level above the level at which they teach, except in programs for terminal degrees or when equivalent 
experience is established. In terminal degree programs, faculty members should hold the terminal degree 
determined by the discipline and have a record of research, scholarship or achievement appropriate for the 
graduate program.  
 
Those faculty members teaching undergraduate courses who hold a master’s degree or higher in a discipline or 
subfield other than the one in which he or she is teaching should have completed a minimum of 18 graduate 
credit hours in the discipline or subfield in which they teach or have equivalent experience. If not, they must 
demonstrate they have equivalent experience. 
 
A faculty member’s equivalent experience must be documented and evaluated by their chair or program director 
using this form. At least two types of evidence must be applied toward the faculty member’s teaching 
credentials for consideration as equivalent qualifications. The types of evidence that will be considered include: 
relevant graduate coursework (less than 18 credits), professional experience, license or certification, 
publications/research/ scholarly activity, teaching experience, honors/awards, continuing education/ professional 
development, and other relevant experience that can be document.  
 
The chair or the program director must complete this form for all newly hired faculty members teaching 
undergraduate* courses. The form must also be completed when a new or current faculty member wants to teach 
in an area for which he/she has not earned a master’s degree or higher but has evidence of equivalent 
qualifications. The appropriate dean must support all justifications toward equivalent qualifications. Final 
decisions rest with the Vice President for Academic Affairs. 
 
* Graduate faculty status is granted by the Graduate Council using the procedure in the Graduate School.  
 
Faculty Member Information:  
o Name:  

  

o Department/Division:  
  

o Highest Degree / Field:  
  

Check one: 
o New Faculty Member  
o Current Faculty Member 

 
Qualifications: 
Please indicate the highest level of credential that the instructor of record has attained to date. 
o Doctoral / Terminal degree in discipline or related discipline  

o Master’s degree in discipline or related discipline  

o Master’s degree (any) + 18 graduate hours in discipline  

o Master’s degree (any) + fewer than 18 graduate hours in discipline  

o Baccalaureate degree in discipline – can teach skills-based courses on a case-by-case basis  



 

Form last revised on 11/19/16. 

 
Equivalent Qualifications: 
For faculty with a master’s degree without at least 18 graduate credits in the discipline or faculty whose highest 
degree is a bachelor’s, identify and describe all evidence (a minimum of two) that applies toward the faculty 
member’s teaching credentials for consideration as equivalent qualifications. 
 
o Graduate Coursework (less 

than 18 credits):** 
 
 
 

  
o Professional Experience:

  
 
 
 

  
o License or Certification:  

 
 

  
o Publications / Research / 

Scholarly Activity: 
 
 
 

  
o Teaching Experience:  

 
 

  
o Honors / Awards:  

 
 

  
o Continuing Education / 

Professional Development: 
 
 
 

  
o Other:  

 
 

 
** Individuals who are making substantial progress toward meeting the faculty credentialing requirements and who are 
mentored by a faculty member who does meet the minimum credentialing requirements may serve as instructors during 
their educational programs. Examples of such individuals include graduate teaching assistants (GTAs), adjunct faculty 
members, and dual enrollment/early entry faculty members. 
 
Attachments: 
Please submit this form and the following documents to the Office of the Vice President for Academic Affairs. 
o Current Curriculum Vitae 
o Official Transcript(s) 
o Faculty application 

 



 

Form last revised on 11/19/16. 

 
Courses:  
If the faculty member is approved to teach only specific courses, please list those courses here:  
 
Course Prefix and Number Course Title 
  

  
  

  
  

  
  

  
 
 
Signatures:  
 

Chair / Program 
Director: 

 Date:  

    

Dean:  
 

Date:  

    

VPAA:  
 

Date:  

 
 
Contact the Office of the Vice President for Academic Affairs with any questions about faculty qualifications. 
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