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University Chairs Council
May 6, 2020
Draft Minutes

Members: Lori Willoughby, Jay Wahlund, Robert Crackel, Paul Lepp, Robert Kibler, Scott Kast, Erik Anderson, Dan Ringrose, Terry Eckmann, Ann Beste-Guldborg, Holly Pedersen, Niki Roed, Gary Rabe, Paul Markel, Bill Harbort, Jessica Smestad, John Webster, Lisa Borden-King, Jane la Plante, Laurie Geller, Jacek Mrozik, Erik Kana
Guests: Rebecca Ringham, Beth Odahlen, Heather Martin, Katie Tyler
Absent: John Webster, Lisa Borden-King

Agenda
1. Welcome given by Dr. Laurie Geller at 4:04pm.  
2. Updates/Feedback/Reminders:
a. THANK YOU! I appreciate you, your faculty, and your staff and all the work that has been done to keep this semester going. 
b. Recruit and Enroll Subcommittee – Jacek Mrozik, Gary Rabe, Bill Harbort
i. Recruit committee team:	
1. Katie Tyler, Teresa Loftesnes, Bill Harbort, Jermaine Rolle, Michael Linnell, Gary Rabe, Cari Olson, Rick Heit and Jacek Mrozik-Chair. 
ii. See attached power point for Fall 2020 Marketing Campaign
iii. The plan was presented to President Staff, approved and funded
iv. The campaign will run May 11 – June 30, 2020
c. Retain and Graduate – Laurie Geller, Erik Kana
i. There are five areas to fill in the gaps
ii. Faculty and staff are calling students to keep in touch with them. 
d. Chairs’ Roles, Duties, Etc. Working Group - Lori Willoughby, Paul Markel, Holly Pedersen, and Dan Ringrose
i. Met via email and have a shared document they are working in.  Hoping to start meeting more after finals week. 
e. Team members needed for HLC 4-year Site Visit April 11, 2022 
i. In less than 2 years HLC will be on campus for a full site visit. 
ii. Looking for volunteers to help with the preparation.
f. Syllabi
· May 1 – Summer syllabi due to chairs and to Academic Assessment Committee who will have two weeks to review 100+ syllabi
· May 11 – Fall syllabi due to chairs
· See deadlines for more details.
3. Summer items
a. Summer orientation / registration for fall semester – Laurie, Beth, Heather, Katie
i. Met with CAS chairs to discuss summer registration.
ii. CAS chairs wanted to start registering students now to get them into classes.
iii. First-year students & parents have asked to complete HS first and then worry about college registration afterwards.
iv. Website is being built for the new incoming students.
v. Please review the Orientation Timeline – PowerPoint attached
vi. Dates – They are open for orientation times – dates will be set and get out to all chairs. 
vii. Who will be point person so the same information is relayed to all chairs at the same time?
b. Enrollment services survey results – see attachment


i. Discussion about the starting of face-to-face classes and how to follow the COVID-19 guidelines. 
1. Teaching course in the Bubble classes, conference rooms, Dome, summer theatre??
2. Alternate students into and out of classes (1/2 students one day and other 1/2 another day) 
c. Recommendations from the Transfer Working Group on the Recruit and Enroll Team led by Gary Rabe and Kevin Harmon that I would like to implement as a pilot or on a temporary basis immediately through the summer.
1) Give the register office the authority to equate all 100 and 200 level transfer courses.  This addresses a bureaucratic barrier that is created by having these evaluated at the Department level increasing the review time.  Transfer equivalencies are not being processed in a timely manner that is student friendly and equivalent to what our competitors are doing.
2) Allow the registrar’s office to transfer credits equivalent to Gen Ed requirements not specific Gen Ed courses. For example, if a student has a lab science and we don't have an equivalent course, typically these courses not being recognized as satisfying a lab science Gen Ed.  This isn't the department's fault because they don't have a course to equate it to in their curriculum. This would apply to all Gen Ed categories.
3) The Department of Education recently passed a rule that they did not distinguish the difference between regional accreditation and national accreditation.  We currently only accept credits from regionally accredited schools.  The recommendation from the transfer working group was to recognize nationally accredited schools and accept their transfer credits. [Comment: This one may raise more eyebrows and may need to wait.]
4) Provide training for administrative assistants to help facilitate the transfer review process.  The transfer working group recognized that equivalencies and transfer evaluation often take days to weeks to be reviewed and approved by the chair. It was recommended that administrative assistance be allowed to access the TES system to help track outstanding equivalencies and facilitate their review and approval.  

4. Budget – Governor’s message, enrollment, existing issues
a. Laurie convened a small committee to develop criteria or guidelines or principles that will be used to guide academic decision-making as we deal with reduced budgets, changes in enrollment, opportunities for growth, etc. 
b. Those people include Gary Rabe, Bill Harbort, Jay Wahlund, Lisa Borden-King, Jacek Mrozik, Cari Olson, 
c. The results of that group’s work will be shared with chairs and Faculty Senate.


Calendar
May 2020 (2030)
15	Commencement - Canceled
26	Summer classes begin – All online
June 2020 (2040)
1	Eight-week non-attendance course rosters due via Starfish
July 2020 (2040)
3	University closed - Independence Day
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Introduction

Why did we create the survey

The purpose of this study was to provide
meaningful insight to Minot State applicants
during this time of incredible uncertainty. Our
goal is to help applicants make an informed
decision about Minot State and their future.

We believe higher education is critical for the

future health, well-being, and success of our
country. Our mission and values encourage us
to be responsive to what our students want
and need to be successful.

Focusing on our the current applicant pool (those that
had applied for a degree seeking program as a first
year student or transfer student) allowed us to get a
feel for their plans and what they need to help them
make a decision.





1.
Methodology






Survey Methodology
How we did our survey

This study had one main audience:

Degree-seeking students who had applied
to Minot State as of April 20, 2020.

The questions were designed to isolate plans
being made as a result of COVID-19 rather
than alternative plans made prior to the
pandemic. The questions were meant to be
direct and actionable, allowing us to derive
insight into the behaviors of the audience.

Methodology Overview

Sampling New first-year and

Frame transfer students who had
applied for Fall 2020
(excluding those that were
denied admission or had
withdrawn their
application).

Geographic In-state, out-state,

Distribution Canada, and other
International

Data April 20,2020 — April 26,

Collection 2020

Period

Surveys sent | 913

Completed 111

Surveys






k€ Contwaittobea part of the
Minot community!






2.
Respondent Profile






1 Can’t wait to be a beaver!






Profile
general demographics

STUDENT TYPE SELF-REPORTED GPA STUDENT ATHLETE

New Student 87 78% 3.8-4.0 or higher 39% Athlete 23%
New Transfer Students 21 19% 3.5-3.79 29 26% Non-Athlete 86 77%
Unknown 3 3% 3.25-3.49 9 8%

In-state public 89 2.5-2.9 12 11% Female 77  69%
Out-of-state public 70 2.0-2.49 2 2% Male 33 30%
In-state private 14 Unknown 5 5% Unknown 1 1%
Out-of-state private 21






Profile
general demographics

HOME STATE/PROVINCE HOME STATE/PROVINCE HOME COUNTRY

Arizona 2% North Dakota 51 4L6% Germany 1%

California 4 4% Texas 2 2% Ghana 1 1%

Colorado 2 2% Washington 2 | 2% India 1 1%
Wisconsin 3 3%

ldaho 1 1% lvory Coast 2 2%
Wyoming 2 2%

Michigan 4 4% Japan 1 1%
Alberta 1 1%

Minnesota 3 3% Kenya 1 1%
Manitoba 1 1%

Nebrask 1 1% Lebanon 1 1%
epraska Newfoundland 1 1%

o Nigeria 3 3%

Nevada 1 T Saskatchewan 5 5% 8

New Jersey 1 1% Yukon 1 1% Nepal 1 1%






‘ Additional notes

More than 85% of these
students still intend to
enroll at a traditional,
L-year college or
university this fall.

Minot State University
was the first choice
prior to COVID-19 for
95 of these students.






have decided to attend Minot State University
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3.
Analysis
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1 Minot has been the school I've
been interested in since | started
looking!!






How likely is it that you will NOT go to college next fall

because of COVID-19?

61%

W Neither likely nor
unlikely

B Somewhat likely

B Somewhat unlikely

Very unlikely

(blank)
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1 VVery excited to start my journey at
Minot State next fall!






Of the 7 whose first choice was Minot State,
but have had a change of plans or concerns

Plan to work towards

an associate degree Unsure of plans
or attend a p——
community college. ]

0 1 2 3 4 5 6 7 8

All 7 have not decided on which school they are
attending next fall.
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Of the 7 who are not planning to attend
Minot State but still attend a 4-year institution

Plan to work towards
an associate degree

or attend a ]
Attend community college. Jl
another 4- B
VT | g—
institution
ol

Plan to take a gap
year before attending
college.

I

by Unsure of plans
v
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1 Though I'm planning on attending
UND, Minot State continually
outshines them with email
notifications on enrollment duties
and updates about classes with
COVID. Well done.






‘ Reasons for concern

10 students
worry it might not
be affordable

1 student is 1 student student
1 student was needed a

concerned unhappy with 1 student offered a better .
summer job to

about the COVID-19 prefers Midwest scholarship
pay for school.

distance. {LRsC _ {BYU first choice} .
. ce.{ response. {UND elsevyherej {Minot {Minot State first
first choice} first choice} State first choice} boice}






1 Really excited to be joining MSU in
the fall (hopefully)! ©






Are prospective student family’s financial
situation is being affected by COVID-19?
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Are prospective students receiving adequate
information about how COVID-19 may affect
enroliment?

&
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19 enjoyed taking this survey, and |
am looking forward to attending
Minot State University this fall!






What would prospective students participate in if
offered by a college?

68
58
24
Observe an online Wach a virtual Watch a video Participateina  Livevideo chat Live video chat
class campus tour. about campus life. video chat with with current with other
faculty. students. prospective

students.
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1 If | got the beaver, | would name
her Bev.

| would love a beaver to show my
beaver pride!






Enroliment’s

plan
Continue communications Work with chairs to set up
with prospective students virtual faculty
— Orientation next! appointments to
Replace the year-old compliment the_virtual
virtual campus tour as admission appointments.
soon as we can have tour
guides back!

Virtual chats with current
students coming as part of
orientation
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Any questions?

You can find me at
Katherine.Tyler@MinotStateU.edu

28



http://MinotStateU.edu



Survey Questions

|l am
Graduating from high school this spring.
Planning to transfer to Minot State from another college.

| identify as a {gender}
My current cumulative (total) GPA at my current school is
Please list your home country and state

| have signed to play on a Beaver Athletic team or have been recruited by
an Athletic coach at Minot State University.

During my search for colleges, | considered attending (select all that apply)
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Survey Questions

| am still planning to enroll at a traditional, 4-year college or university this
fall.

When thinking about the colleges/universities that | applied to, my first-
choice institution before COVID-19 was

Since the emergence of COVID-19, which of the following best describes
your plans as it relates to attending a 4-year college or university?

My plans have changed.
My plan is still to enroll full time at the 4-year institution that is my

first choice.
My plan is to enroll full time at a 4-year institution, but | have concerns

about attending the institution that was my first choice.
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Survey Questions
branching if selected “My plans have changed.”

Which best describes the change in your plans to attend a 4-year
institution? {select all that apply}

Which of the following reasons have caused concern over attending your
first-choice school? {select all that apply}

How likely is it that you will NOT go to college next fall because of the
COVID-19 outbreak?

My family's financial situation is being affected by COVID-19.
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Survey Questions
branching if selected “My plan is to still enroll full
time at the 4-year institution that is my first choice.”

How likely is it that you will NOT go to college next fall because of the
COVID-19 outbreak?

My family's financial situation is being affected by COVID-19.
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Survey Questions

branching if selected “My plan is to still enroll full
time at a 4-year institution, but | have concerns about
attending the institution that was my first choice.”

Which of the following reasons have caused concern over attending your
first-choice school? {select all that apply}

How likely is it that you will NOT go to college next fall because of the
COVID-19 outbreak?

My family's financial situation is being affected by COVID-19.
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Survey Questions

| have already decided which college/university | will be attending this fall.

Are you receiving adequate information about how COVID-19 may affect
your enrollment from the university/college you chose to attend?

Which of the following would you participate in if offered by the college you
plan to attend or are considering attending?
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‘ Mobile

Minot State University COVID-19

The purpose of this study i 10 provide meaningfl nught
0 Minct State during this tve of Incredible uncertarty
Our goal Is to help you make an informed decision abowt
Minot State and your Ature

Woe Delbeve Ngher education is citical for the futuse health,
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1.1am

- graduating from Migh School
this spring

planning to transfer

State from another college.






‘ Computer

STATE Minot State University COVID-19
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