
MSU 
Academic Affairs Council  

April 9, 2008 
Agenda 

Members present: Gary Rabe, Kris Warmoth, JoAnn Linrud, Tania Balas, Rod Hair, 
Cari Olson, Conrad Davidson, Linda Cresap, John Girard, Sheila Collins, Teresa 
Loftesness, Neil Nordquist 

Absent:  Libby Claerbout 

 

Old Business 

The February report was approved with minor changes. 

 

New Business 

Dr. Rabe welcomed Conrad to the group as the new Dean for College of Arts and 
Sciences; official duties begin July 1, 2008. 
 
Revised graduation application dates 
Tania proposed the application due date be moved ahead one semester.  This allows more 
time for the student to register for any missing courses found during the degree audit.  
 
With current deadlines, by the time a student is informed of a missing course the semester 
is 8 weeks in. If the course is not available in the second 8 weeks or offered as an 
independent study, the student is out of luck.   
 
Tania will check with the other NDUS campuses of any advising issues they have due to 
an early graduation application deadline. 
 
Dr. Rabe asked the deans to present this idea to their faculty, review the pros and cons 
and report the feedback to Tania via email. 
 
New online course development stipend 
The Online Studies Committee discussed moving to a standard stipend model for new 
online course development and redevelopment.  Kris shared the details of this model and 
discussion was held. Kris will take the comments back to the committee and report back 
at the May meeting. 
 
Streamlined schedule 
Conrad Davidson and his faculty propose the campus move to a streamlined term 
schedule. In the spring of each year a schedule would go out for the upcoming summer, 
fall and spring semesters.  With this type of schedule, planning is done once and the 
students can plan their classes a year at a time. 
 
Reasonable flexibility to change the schedule will be needed for late faculty resignations, 
low enrollment courses, etc. A streamlined schedule aligns well with the proposed change 
in graduation application deadlines. 
 



Dr. Rabe asked JoAnn and Neil to gather feedback from their faculty and report back.  If 
approved it is feasible to implement this model for spring 2009. 
 
New Program Announcements 

Stage I: 
CEHS-Athletic Trainer 
COB-Energy Economics and Finance Major 
Stage II: 
CEHS-Health Management Science Minor 

 
Neil and JoAnn discussed the rational for each of their proposed requests.  With no major 
objections it was agreed the above requests proceed to the NDUS Academic Affairs 
Council for approval. 

 

Area Reports 

VPAA 

The Foundation of Excellence campus forums will be held on May 1, 2008 at 8:00 and 
10:00 am.  Draft dimension committee reports will be sent prior to the open forum.  

CEL 

 Dual Credit Statewide Task Force-April 29th.  Kris will send this group an agenda.  
Questions can be directed to her to share at the meeting. 

 College for Kids 

COB 

 Be in the Know held yesterday.   

 Professional Aspirations being held tomorrow in Aleshire Theatre 

 Received official word of reaccredidation and that the Self Study was exemplary 

Registrar’s Office 

 Commencement planning is going well.  

 As of July 1, 2008 all transcripts will be $5. Unofficial transcripts will no longer 
be issued as they can be retrieved from PeopleSoft.  Council members can email 
Tania with any questions or concerns. 

CEHS 

 Faculty Load Committee recommends that each program put forth 
recommendations on how load should be determined     

 

Institutional Research 

 Working on Peer institutions to identify common bench marks to compare how 
we are performing 

 Forming a Collegiate Learning Assessment 

 Cari Olson thanked the group for attending the MSU/MPS social. 120 people 
attended the event.  



 Fact Book went to print yesterday.  Dr. Rabe provided ideas on how this 
document can be utilized more on campus 

CAS 

 Ongoing searches  

 Math Track meet 

 Summer Theatre coming up 

Grad School 

 Poster session on Friday 4/11/08 

 Submitted Excel energy grant for recycling on campus 

 Charter being updated and approved 

 Small research grants of $27,000 have been allocated 

Enrollment Services 

 Native American open house was not successful.  Different ideas have been used 
with the same outcome.  Unsure of what to do to get the potential students to 
attend 

 165 first-year students received an incentive letter to show proof of meeting with 
their advisor to receive a free smoothie from the Tiki Bar.  So far only 5 students 
have responded 

 A Great Plains Exceptional Scholar social is planned for 4/30. 10 students will be  
awarded $14,000 

 Application numbers are looking good 

 Library 

 Several vacant staff positions due to resignations  

Marketing 

 Thank you to those who nominated students to be featured in the View Book 

 I Keating Furniture World is partially furnishing a woman and man’s dorm room 
that will be used as a sample room  

 Working with Coke to place MSU posters in pop machines around town 

 Homecoming planning as begun 

 $20,000 budget is available for FY09 RFPs so be thinking about programs you 
want to market. 

 

Adjourned:  3:15 


